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Relationship Trust Audit


Stephen M Covey in his book ‘The Speed of Trust’ identifies 13 behaviours that high trust people exhibit in their relationships.  How do  
1. Score where you believe your family is NOW on a scale of 1 – 10 (1 = Low, 10 = High)

2. Score where you believe WHERE would like your family to be on a scale of 1 – 10 

3. Calculate the gap

4. Develop Action Plans for the high priority issues (where there is the greatest gap)

	
	Now
	Where
	Gap
	Priority

	Character Traits

	1. 
	Talk Straight
	
	
	
	

	2. 
	Demonstrate Respect
	
	
	
	

	3. 
	Create Transparency
	
	
	
	

	4. 
	Right Wrongs
	
	
	
	

	5. 
	Show Loyalty
	
	
	
	

	Competency Traits

	6. 
	Deliver Results
	
	
	
	

	7. 
	Get Better
	
	
	
	

	8. 
	Confront Reality
	
	
	
	

	9. 
	Clarify Expectations
	
	
	
	

	10. 
	Practice Accountability
	
	
	
	

	Character & Competency

	11. 
	Listen First
	
	
	
	

	12. 
	Keep Commitments
	
	
	
	

	13. 
	Extend Trusts
	
	
	
	


Adapted from – ‘The Speed of Trust’ by Stephen MR Covey
Action Plans
Top 3 Issues –
1.  
Need help or assistance?

Go to…
www.fbrc.com.au
email: fambusiness@fbrc.com.au



Tel     03 9018 9800


