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Enduring Family Enterprise Audit


Wise Counsel Research studied ‘Building a Hundred Year Family Enterprise’.  Here are the 7 traits that these enduring business families exhibit.   To identify the priority issues that your family business needs to address, complete the following audit.
1. Score where you believe your family is NOW on a scale of 1 – 10 (1 = Low, 10 = High)

2. Score where you believe WHERE would like your family to be on a scale of 1 – 10 

3. Calculate the gap

4. Develop Action Plans for the high priority issues (where there is the greatest gap)

	
	Now
	Where
	Gap
	Priority

	1. 
	Shared Purpose and Values: Not Just About the Money
	
	
	
	

	2. 
	Family Community Across Generations
	
	
	
	

	3. 
	Professionally Manage Business and Financial Activities
	
	
	
	

	4. 
	Continual Adaptation and Resiliency
	
	
	
	

	5. 
	Free Choice to Remain Partners
	
	
	
	

	6. 
	Active Development of Human Capital
	
	
	
	

	7. 
	Commitment to Give Back to the Community
	
	
	
	


Adapted from – ‘Wise Counsel – Building a 100 Year Family Enterprise
Action Plans
Top 3 Issues –
1. …………………………………………………………. 

2.  …………………………………………………………. 

3. …………………………………………………………. 


Need help or assistance?

Go to…
www.fbrc.com.au
email: fambusiness@fbrc.com.au



Tel     03 9018 9800


