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FBRC Tools – The 3D Developmental Model

Most of the events that occur in the family business can be predicted by using the
3-Dimensional Developmental Model.
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* (Based on: Gersick & others - Generation to Generation.)
As the business, the family and ownership move through these stages different issues arise.  Most can be predicted by plotting where the business sits and considering likely movements over time. 
Exercise
On the Accompanying worksheet –
1. Identify the stage in each of the three dimensions that is applicable to your business.

2. List potential issues that could be faced at that stage.

3. Which issues apply to your business?

4. Repeat the exercise by projecting forward at 5 year intervals.

5. What issues could you be facing in the future?

6. What actions can you take in response to existing/potential issues?

	The 3 Dimensional Developmental Model

	Dimension
	Stage
	Issues

	Business
	Start-up
	· 

	
	Growth or

Professionalisation
	· 

	
	Maturity
	· 

	Family 
	Young Family
	· 

	
	Entering the Business
	· 

	
	Working Together
	· 

	
	Passing the Baton
	· 

	Ownership
	Controlling Owner
	· 

	
	Sibling Partnership
	· 

	
	Cousin Consortium
	· .
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Need help or assistance?

Go to…

  

Family Business Resource Centre
www.fbrc.com.au



email: fambusiness@fbrc.com.au


Ph 03 9018 9800

